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BIEN PHAP TO CHUC THI CONG

CHUONG 1
2.1. NHUNG CAN CU LAP BIEN PHAP THI CONG
- Can ctr Luat xay dung s6 50/2014/QH13 ban hanh ngay 18 thang 06 nim 2014;
- Cian ctr Nghi dinh 46/2015 ND-CP ctia Chinh phu ban hanh ngay 12/05/2015 vé quan ly
chat luong va bao tri cong trinh xay dung;
- TCVN 4055 — 2012 : T6 chirc thi cong
- TCVN 5637 - 1991: Quan ly chat lugng xay lap cong trinh xay dung.
- TCVN 5308 - 1991: Quy pham k¥ thuat an toan trong xay dung
- TCVN 5279 - 1990: An toan chay nd - Yéu cau chung.
- TCVN 9383 - 2012: Thir nghiém kha nang chiu Itra — Ctra di va ngan chay
- TCVN 7452 - 2004: Ctra s6 va ctra di — Phuong phap thir
- TCVN 9366-2012: Cira di va cira s6 - Can cir vao dic diém cong trinh va nguén luc cia

don vi thi cong.

CHUONG I
2.2.TO CHUC BO MAY QUAN LY - THI CONG CONG TRINH

a. Muc ti€u chung:

Bo6 may quan 1y, diéu hanh thi cong Cong trinh nham:

- Pam béo chit luong cong trinh.

- Pam bao tién d thi cong.

- bam bao an toan vé sinh lao dong, v¢ sinh moi truong.
- Bam bdo hi¢u qua.

b. Hé théng quan 1y va diéu hanh.
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SO PO TO CHUC BQO MAY THI CONG

Tong Giam Doc

|

Chi huy truéong

A 4

\ 4

B¢ phan CBKT

l

\ 4

B¢ phan ATLD

l

\ 4

Té lap dat

A 4

T6 hoan thién

c¢. Chtrc nang nhi¢ém vy cta can b trong Ban chi huy cong trinh.

Ho va tén Chu’cA M C(fng vice  phu Noi dung
: chuyén mén | trach :
- Phy trach chung
- Chiju trach nhiém | - Diéu hanh hoat dong thi cong
Nguyén Hoang Kién Tong gidm | moi mat vé chat | theo ké hoach.

dbc cong ty

luong, tién  do,
ATVSLD cua cong
trinh.

- Quan 1y moi ngudn lyc phuc
vu cho thi cong cong trinh.

Chi
trudng

huy

- Chiu trach nhiém
moi hoat dong thi
cong ¢ cong truong
trudc cong ty

- Truc tiép diéu hanh moi hoat
dong thi cong tai cong truong.
- Quan ly, diéu phéi nhan lyc,
thiét bi, vat tu trong cong
truong.

- Kiém tra viéc lap BPTC,
BPAT chi tiét cia CBKT phu

trach cong viéc.
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- Phu trach cong tac
ATVSLD - PCCN

cac hoat dong lién

- Hudn luyén ATVSLD-
PCCN cho cong nhan dén 1am

viéc tai cong truong.

thi cong.

CBATLD . 2 Y S
quan trong qua| - Kiém tra, don doc viéc thuc
trinh thi céng cong| hién ATVSLD - PCCN cua
trinh. cong nhan trén cong truong.
- Kiém so4t qua trinh san xuat
|- Phu trach cdng | theo diing hd so, thiét ké.
Phu trach | ", N .
............. oz tac thiét ke, ban vé | - Pam bao chat luong, dung
thiét ke

quy trinh san xuat, k¥ thuat thi
cong.

Phu trach hd

SO

- Phu trach cong
tac HO so tam ung,

thanh quyét toan.

- Pam bao cong tac HO so tam
mg, thanh quyét toan ding

tién do.

T6 truong to
lap dat

- Phu trach cong tac

lap dat, hoan thién

- T6 chuc thi cong lap dung
theo dung ban vé& thiét ké phé
duyét.

- Pam bao chat lugng san
pham lap dat trén cong

truong.

2.3. MO HINH TO CHUC TO CHUC THI CONG CONG TRINH

- Tb chtic theo mo hinh Ban chi huy cong trinh. Tong giam dbc phu trach chung.

- Tai cong truong c6 Chi huy truong va cac can bg ky thudt phu trach chuyén mon. Ban
chi huy cong trinh dugc quyén quan ly, b tri luc lugng cong nhan truc tiép, thuc hién nhiém
vu ké hoach.

- Chi huy truéng tryc tiép diéu hanh, thuyc hién chic ning quyén han trong pham vi
duogc trao quyén, phdi hop véi cac phong ban ban nghiép vu ctia ¢ong ty dé hoan thanh muyc
tiéu chung.

2.3.1. QUAN LY TAI TRU SO CONG TY
Tong giam ddc cong ty chi dao, kiém tra, kiém soat viéc thyc hién thi cong cong trinh va

cac hop ddng kinh té lién quan, diéu tiét thi cong giita cac bd phan trong cong ty khi can thiét.
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- Dé dam bao thyc hién t6t nhiém vu san xuat kinh doanh, ban giam déc cong ty tap
trung ngudn lyc thi cong, cai tién trang thiét bi.

- Cac phong ban chirc ning cia cong ty ¢6 nhiém vu kiém tra toan bd qué trinh thi coéng,
giup Téng giam ddc diéu phéi moi hoat dong san xuét vé thiét bi, vat tu, tién vén... cho Ban
chi huy cong trinh hoat dong.

- Coi trong yéu tb thong tin, bao cdo, phdi hop chit ché tir cac phia.

2.3.2 .QUAN LY TAI HIEN TRUONG
* TRACH NHIEM CUA CHI HUY TRUONG:
- DPam béo tién dd, chit lvgng cong trinh, an toan lao dong va vé sinh méi trudng.
- Giai quyét nhiing yéu cau cuia chu dau tu trong qua trinh thi cong.
- Str dung hop 1y cac can bd gitp viéc phat huy tdi da kha ning chuyén mén va nhiét tinh
trong cong viéc cua can bo cong nhan.
- T6 chitc cong trudong khoa hoc tir viée ra vao, trang phuc va dn & nén nép, vé sinh cong
truong.
- Lam viéc truc tiép vi ban quan 1y dy 4n dé giai quyét moi thu tuc trude khi thi cong nhu:
Hop dong kinh té, dién nudc thi cong, thong tin lién lac, dam bao an ninh trat tu trong cong
truong khong dé mat mat thiét bi, vat tu va nhirng truc trac can tré khiac nhu van thang, dién
luoi... va [am anh hudéng dén tién do, chat luong.
- Quyét dinh moi giai phap do thuc té thi cong phat sinh trong cong tac t6 chirc diéu hanh.
- Diéu chinh cac ndi dung cong viéc trong hang muc coéng trinh va thoi gian khoi cong cac
hang muc cong trinh cho phi hop véi thuc tién trén co s¢ van dam bao tién do thi cong tong
thé.
- Phdi hop tét cac t6 thi cong dé cong viéc tién trién tot khong chong chéo. Pam bao an toan
trong qua trinh thi céng.
2.3.3 .BQ PHAN QUAN LY CHAT LUQNG

B0 phén nay thyc hién viéc kiém soat quan ly chét lugng, kiém tra vat tu dau vao tung
dot thi cong cua cac hang muc theo dung cac yéu cau ky thuat. Khi phat hién cac sai pham
chat lugng tai hién truong cé quyén kién nghi voi Chi huy trudng dé cé bién phap xur 1y, diéu

chinh kip thoi.
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2.3.4. BO PHAN QUAN LY KY THUAT THI CONG VA AN TOAN LAO PONG
CONG TRINH

- Chi huy truéng cing can bo k¥ thudt nghién ciru ban vé thiét ké, 1ap chi tiét bién phap thi
cong , bién phap an toan v¢ sinh lao dong.

- Trén co so tién do téng thé d3 duoc phé duyé¢t, lap tién do thi cong cu thé cho tung thang,
tuan, ngay, bao gém ca cong tac chuan bi vat tu, nhan luc, may moc thiét bi, san phém Xuét
xuong va nhirng yéu cau vé bac tho, dung cu cAm tay, thiét bi kiém tra, dac biét voi vat tu phai
dam bao yéu ciu vé chét lugng phu hop voi tiéu chuan thiét ké va tham dinh dam bao chat
lwong, tién d6 cua cong trinh.

- B0 phan nay thudng xuyén kiém tra cac qué trinh thi cong ngoai hién truong. Kiém tra cac
moi lién két giita cira véi tuong...

-Quan 1y ho so thi cong va nghiém thu cong trinh. MJi giai doan theo tién do déu phai
nghiém thu chat lugng dé nghiém thu chuyén budc thi cong.

- Ludn ludn kiém tra giam sat ddm bao an toan lao dong trong moi qua trinh thi cong.

2.3.5. LUC LUQNG THI CONG TRUC TIEP

* Poi lap dat :

Gom 8 nguoi lap dit san pham theo diing quy trinh, ddm bao chét lugng va an toan lao
dong.

* P61 hoan thién:

Bao gdm 8 ngudi. Thi cong cac cdng viéc nhu di keo tuwong, 1am sach kinh, boc tem,
mac bam trén san phém, thu don rac thai, vat li¢u thura trong khu vyc thi cong ........ dam bao
san pham sach s& truéc khi ban giao va an toan lao dong.

2.4. CHUAN BI PIEU KIEN THI CONG VA MAT BANG THI CONG:

2.4.1. YEU CAU CHUNG

- Pon vi thi cong c6 cac bién phap cht yéu nhim ting cuong cong tac quan 1y chat lugng cong
trinh xay dung va an toan lao dong trong thi cong, v¢ sinh moi truong:

- Quan triét va trién khai thuc hién dén timg cc bd k¥ thuat, cac doi lip dit, hoan thién noi
dung cac van ban ctiia Chinh phu, B6 xay dung va Cong ty vé cong tic quan 1y chét luong cong
trinh xay dyng, an toan trong thi cong, phong chong chay nd va vé sinh méi truong.

- Ngoai bién phap thi cong, bién phap dam bdo an toan trong thi cong va v¢ sinh moi truong,
tién do thi cong cong trinh, don vi thi cong phai phdi hop chit ché véi Ban QLDA vé viée thuc

hién bién phap thi cong, thoi gian 1am viéc, tién do cu theé.

-5-
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- Pon vi thi cong phai pho bién vé cong tac quan 1y chat lwong cong trinh xay dung (tiy theo
cong viéc thi cong) dén can bo ky thuat, ngudi lao dong trude khi bat dau thi cong hang muc
cbng trinh.
- Pon vi thi cong thie hién cong tac quan 1y chat luong, ghi vin ban nghiém thu, khung ky tén
xéc trong nhan ho so hoan cong theo Nghi dinh 46/2015/ND-CP ngay 12 thang 05 nam 2015
vé quan 1y chit lwong va bao tri cong trinh x4y dung.
2.4.2. CONG TAC CHUAN BI CHUNG
- Truée khi bit dau thi cong phai hoan thanh tt cong tac chudn bi, bao gdm nhitng bién phap
vé to chue, phdi hop thi cong, nhitng cong tac chuin bi bén trong va bén ngoai mit bang cong
truong bao gdm:
- Nghién ctru k¥ ho so tai liéu thiét ké, mat bang thi cong.
- Dung may dinh vi, x4c dinh vi tri lip dat vuéng goc. Xac dinh chinh xac vi tri lap dat cac cira
theo ding vi tri quy dinh trén ban vé thi cong.
2.4.3. CONG TAC CHUAN BI MAT BANG
- Mit bang t6 chirc thi cong duoc bd tri trén co sé mit bang ciia cong trinh qua khao sat thuc
té va doi hoi cua day chuyén thi cong, cic yéu ciu vé an toan vé sinh lao dong, vé sinh moi
truong.
2.4.4. VAT TU SU DUNG CHO CONG TRINH

- TAt ca céc vat liéu duoc su dung cho cong trinh s€ dugc Nha thau GALAXY dam béo
dung chat luong yéu cau, tuan tha theo cac quy dinh vé k¥ thuat trong ho so thiét ké ky thuat
thi cong hodc do chu dau tu quy dinh.

CHUONG III

BIEN PHAP THI CONG CHI TIET

3.1. QUY TRINH SAN XUAT

> Do dic diém cua cira GALAXY san xuét thanh pham tai nha may theo kich thudc dugc
chu ddu tu phé duyét nén tit ca cac san pham duogc chuyén 1én cong trudng déu di hoan
thién va chi mang 1én cong trinh lap dyng va hoan thién.

> SO lugng cong nhan san xudt tai xuwong: 40 cong nhan

> S luong can bo k¥ thuat va KCS: 03 ngudi
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»  Dé dam bao cac yéu cau ve k¥ thuat tranh cac sai hong 16n trong qua trinh san xuat luén
c6 mot can by ki€ém tra cac cong doan. Néu san pham hoac ban thanh pham khong dat

cac tiéu chuan k¥ thuat ctia Cong ty s& duoc loai bo.
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3.1.1. QUY TRINH SAN XUAT

Trach nhiém

Hoat dong

Tai li€u lién quan

TT, P.KTHSX
TT

BGD , P.KTSX
BP Kho, TT,
P.KTHSX

TT, KCS

T4 phoi, KCS

TT t6 phoi, KCS

T6 phoi, KCS

TT t6 phoi, KCS

T6 phoi, KCS

TT t6 phoi, KCS

T6 han, KCS

TT t6 han (tn),

C cmintin
w

Xuét vat tu

Nghiém thu vat liéu

Cit <
bot <

Chﬁn

Phét phat

- Ban v& tong thé c6 chir
ky nhan

- Ban v& san xuét

- Bang du toéan vat tu

- Ban v@ tong thé co chir
ky nhan
- Ban v€ san xuat

- Phi€u yéu cau xuat vat
tu
- Ban v¢ san xuat

- Phiéu yéu cau xuat vat
tu,
- Phiéu xuat kho

- BBSPKPH,
- Tiéu chuan NVL

- Ban vé& san xuét

- Hu6ng dan san xuat va
kiém tra cong doan cat.

- BBSPKPH

- Ban vé

san xuat

- Huéng dan san xuat va
kiém tra cong doan dot.

- BBSPKPH

- Ban vé& san xuét

- Huéng dan san xuat va
kiém tra cong doan chén.
- Nhat ky san xuat.

- S6 BG BTP

- BBSPKPH
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KCS

T6 han, KCS

TT t6 han, KCS

T6 han, KCS

TT t6 han, KCS

T6 hoan thién,

KCS

TT t6 hoan thién,

KCS

To hoan thién,

KCS

TT t6 hoan thién,

KCS

TT, BP kho,
P. KTSX

Td boe xep

boi xe

GSCT

Han ghép

+
?

Son, siy

!

¢

Lip ban 1&

'

w

Nhép kho

A

Xép hang 1én xe

A 4

Chuyén hang d¢én CT

A 4

Nghiém thu SP tai CT

- Ban v& san xuét

- Huéng dan san xuét va
kiém tra cong doan phdt
phat

- Nhat ky san xuat

- S6 BG BTP

- BBSPKPH

- Ban v& san xuét

- Hudng dén san xuit va
kiém tra cong doan han,
mai.

- BBSPKPH

- Ban v& san xuét

- Huéng dan san xuit va
kiém tra cong doan han,
mai.

- S6 BG BTP

- BBSPKPH

- Ban v& san xuét

- Huéng dan sén xuét va
klem tra cong doan son,
sy, lap rap.

- BBSPKPH

- Ban v& san xuét

- Hudéng dan sén xuét va
klem tra cong doan son,
sy, lap rap.

- Nhat ky san xuat.

- BBSPKPH

- Phiéu yéu cau nhap kho
thanh pham

Phiéu xudt kho kiém
phiéu giao hang

Phiéu xudt kho kiém
phiéu giao hang

Bién ban nghiém thu SP
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Loai may méc, | SO A £ , < Nuwdc sdan
STT thiét bj thi cong lwgng Cong suat Tinh ning xuit
Méay  cit  ton, CS: 90KW. SO |
1 KANSAI 1 lan cat | Cat thép, Inox | Nhat Ban
SUS22X4100/ 20rpm/phut
May dot CNC, Ll‘_J:c QC)t: 30T, | Lap trinh dot
2 AMADA PEGA- |2 Tan s6 dot 350 | cac 16, bién | Nhat Ban
357 S.P.M dang cura
. z Cong suat | Lap trinh chan
May chan CNC, T , : A T
3 AMADA EBD3006 2 22£(W, Luc tg? hinh cac chi | Nhat Ban
chan 300T tict
May han MIG, Cong suat | o, .o \ z
4 500TC 10 3OKVA Han cac chi tiét | Han Quoc
May han TIG, TIG- Cong suat | ., ... |Trung
3) 315p 5 IKVA Han cac chi tiét Quéc
. 2 3681 kg va|Vvan chuyén
6 Xe van chuyén 03 15.100kg hang

3.1.3. TIEU CHUAN AP DUNG
- Theo thiét ké ban vé& ctra do chu dau tu duyét;

- Phu kién dong bo: Theo tiéu chuan cua nha san xuat.

- TCVN 5279 - 1990: An toan chay nd - Yéu cau chung.

- TCVN 9383 - 2012: Thur nghiém kha nang chiu lra — Ctra di va ngan chay
- TCVN 7452 - 2004: Cira so va ctra di — Phuong phap thtr
- TCVN 9366-2012: Ctra di va cira s6

-10 -
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3.2. QUY TRINH LAP PAT
3.2.1. So d6 quy trinh lip dit:

Xic dinh vi tri ldp cira, vin
chuyén cira t6i vi tri lap dung

l

Tién hanh béc nilon va dyung cira
vao vi tri lap dat

l

Kiém tra mit biang, kich thuéc
xay dung va xac nhin cot hoan
thién lap dung

l

Ghép cira vao twong chd, cin chinh
theo cos

A 4

Kiém tra dong mé cira, ban 1&
khe canh

A 4

Kiém tra s6 luong, chung loai
phu Kkién theo thiet ke

A 4

Lip phu kié¢n

Bom keo, vé sinh mit trong

A\ 4

Don vé€ sinh sau khi thi cong

3.2.2. THIET BI PHUC VU THI CONG

STT | TEN MAY SO LUQONG |GHICHU

1 May han 04 chiéc

-11 -
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STT |TEN MAY SO LUQNG | GHI CHU
2 Méay khoan 04 chiéc
3 May khoan bit vit 04 chiéc
4 May mai 04 chiéc
5 Thudc mét 08 chiéc
6 Stng bin keo 05 chiéc
7 Kim 08 chiéc

3.3. QUY TRINH LAP PAT

3.3.1.QUY TRINH LAP BPAT CUA THEP:

1. Xac dinh vi tri lip dung ctra. Van chuyén cira t6i vi tri lip dung

2.Tién hanh boc nilon bao v¢ va dung ctra vao vi tri lap dat.

-12 -




GALAXY

doors

2. Kiém tra mat béng, kich thudc xay dung va xac nhan ¢t hoan thién lép dung ctra.

- Str dung may bén tia laser; b?mg qua doi; thudc livo dinh vi khung cira.

-13-
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- Néu kich thuéc tudong chd nhod hon kich thuée cira hodc 16n hon kich thuée cira trén 15
mm thi cin bao cho CBKT cho xir Iy
- Néu kich thuéc tudng chd tir 5-15mm thi tién hanh chuyén bude lap.
3. Dung khoan bé téng khoan cac 16 @12 trén tudng twong ung véi cac vi tri 16 1ap no sat

trén cua

il

4. Ghép cua vao tuong cho, can chinh theo cos, bé mit tuong va tién hanh dong cac nd sat

M10x80 vao tuong

il

5. Kiém tra dong mo cura, cdc ban I€, cac khe canh cura

6. Kiém tra sb luong chung loai phu kién ctra theo thiét ké

7. Tién hanh lap phu kién kém theo

-14 -
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So— i

A\ '

8. Kiém tra hoan thién toan bo cura va phu kién

9. Tién hanh ban giao cira cho khach hang

3.4. TIEN PQ THI CONG

Chling t6i 1ap tién do thi cong dua trén nhiing co so sau:

- Ning suit lao dong trung binh thuc té ctia don vi.

- Mit bang thi cong thyc té tai hién truong.

- Nang lyc cung ing vat tu, thiét bi cho thi cong cua don vi.
3.5. CONG TAC HOAN THIEN
3.5.1. Cong ta4c bom keo mit ngoai: Cong tdc bom keo Silicon mat ngoai dong vai tro quan
trong trong viéc chong thim nude tir ngoai vao trong, lién két gitta trong v6i thanh khung bao
ctra nhém va nang cao chét lugng ciing nhur my thuat cho 6 cira.

- Khi di keo mat ngoai céng nhan hoan thién dung trén & cira dung sung bom keo lan
luot 4 xung quanh sét cac phan tiép néi gitra tuong va khung cira.
3.5.2. Cong tac bom keo mit trong:

- Keo Silicon trong dong vai trd chdng thim vao trong, lién két tuong véi thanh khung
bao cira va nang cao chat lugng ciing nhur my thuat cho 6 cira.

3.6. BIEN PHAP NGHIEM THU VAT LIEU PAU VAO VA LAP PAT

3.6.1. Quy trinh nghiém thu vét li¢u, thiét bi trwéc khi dwa vao sir dung

Chu dau tu, bén mua sadn pham cé trach nhi¢m t6 chuc kiém tra va chap thuan nguon
cua san pham trudc khi stir dung, lap dat vao cong trinh xay dung.

a. Quy trinh nghiém thu
Budc 1: Nha thau tién hanh cong tac nghiém thu noi bg, cod kiém tra xac nhan KCS cua
nha thau
Bwéc 2: Nha thau goi phiéu yéu cau nghiém thu di dwgc TVGS xac nhin vé Ban
-15-
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QLDA

Budc 3:

- Kiém tra vat liéu, thiét bj va san phém ché tao sin tai hién truong.

- Kiém tra cac ho so, tai liéu.

- Panh gia su phu hop cua vat li¢u, thiét bj va san phém ché tao sin voi yéu ciu cla
thiét ké.

Budrc 4:

- Néu dat yéu cau, két thic qua trinh nghiém thu

- Néu khong dat yéu cau, nha thau c6 trach nhiém chinh stra lai va thuc hién lai tir
budce 1.

- Cac bén cung nhau ky vao bién ban

b. Thanh phén truc tiép tham gia nghi¢m thu

Ban quan 1y du 4n, Tu van giam sat, nha thau chinh va nha thau phu

c. Piéu kign can dé nghiém thu

- C6 chimg nhan kiém dinh phuong tién PCCC chung danh cho cira cAp cho cong
trinh;

- C6 gidy ching nhan phu hop quy chuén;
- C6 chung chi xuat xudng, phiéu xuat kho va giao nhan hang hoa, gidy to CO, CQ
cua vat tu, phu kién kém theo

d. Ngi dung va trinh tw nghiém thu

- Kiém tra tai chd dbi tuong nghiém thu;

- Kiém tra cac gidy to kém theo;

- Pbi chiéu cac két qua kiém tra, kiém dinh (néu c6) véi tai lidu thiét ké duoc duyet,
cac yéu cau cla cac tiéu chudn, quy pham k¥ thuat chuyén mon khac c6 lién quan.

- Trén co so danh gia chét lwong ban nghiém thu dua ra két luan:

+ Truong hop tht nhat: Chép nhan nghiém thu cac vat li¢u, thiét bi, san phém ché tao

san dé sir dung vao cong trinh;

Ghi 13 tén va s luong cac d6i tugng khong chap nhan nghiém thu;

+ Truong hop thu hai: Khong chép nhéan nghiém thu cac vat li¢u, thiét bi, san phém ché
tao san dé su dung vao cong trinh. Hoi dong nghiém thu lap bién ban (vao s6 nhat ky thi
cong) ve nd1 dung sau:

Ghi 13 tén va so lugng cac ddi tugng khong chap nhan nghiém thu;

Thoi gian nha thau phai dua cac dbi twong khong chap nhan nghiém thu ra khoi cong
truong.

e. Thoi gian nghiém thu:

Cham nhat 13 12h khi c6 Phiéu yéu ciu cta Nha thiu;
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3.6.2. Quy trinh nghiém thu cong viéc xay dung
a. Quy trinh nghiém thu
Bude 1: Nha thau tién hanh cong tac nghiém thu ndi bg, co kiém tra xac nhan KCS cta
nha thau
Buwéc 2: Nha thau goi phiu yéu cau nghiém thu di dwgc TVGS xac nhin vé Ban
QLDA
Budc 3:
- Kiém tra cong viéc xay dung da thuc hién tai hién truong.
- Kiém tra cac ho so, tai liéu.
- Panh gia sy phit hop cta cong viée xay dung voi yéu cau cua thiét ké.
Budc 4:
- Néu dat yéu cau, két thic qua trinh nghiém thu
- Néu khong dat yéu cdu, nha thau co6 trach nhiém chinh sira lai va thuc hién lai tir
bude 1.
- Cac bén cung nhau ky vao bién ban
b. Thanh phén truc tiép tham gia nghiém thu
Ban quan 1y du 4n, Tu van giam sat, nha thau chinh va nha thau phu
c. Piéu ki¢n cin dé nghigm thu
a) P6i twong nghiém thu da thi cong hoan thanh;
b) Co6 day du cac hd so, tai licu:
- Bién ban nghi¢m thu vat li¢u, thiét bi, san phém ché tao sén trude khi st dung;
- Nhaét ky thi cong va cac tai liu van ban khac da xac 1ap trong khi thi cong c6 lién
quan dén doi tuong nghiém thu.
Luu ¥: Céc kich thudc hinh hoc cua cong trinh TVGS phai truc tiép do dac, kiém tra
d6i chiéu voi ho so thiét ké duoc duyét.
¢) C6 bién ban nghiém thu ndi bd va phiéu yéu cau nghiém thu ctia nha thau thi cong.
e. Ngi dung va trinh tw nghiém thu
- Kiém tra tai chd ddi twong nghiém thu: Cong viéc xay dung tai hién trudng;
- Trong khi nghiém thu, truong hop can thiét c6 thé tién hanh thém cic cong viée kiém
dinh sau:
- Kiém tra su phu hop gitra k}léi lugng, chét luong cac cong viéc hoan thanh véi sb
liéu ghi trong bién bén, tai liu trinh dé nghiém thu
- Kiém tra mirc do dung dan cia nhitng két luan ghi trong bién ban nghiém thu vat
liéu, thiét bi, san pham ché tao sin trudc khi str dung, va cac két qua thi nghiém c6 lién quan
dén chat luong dbi twong nghiém thu do nha thau thi cong thuc hién va cung cap.

- Trén co so danh gia chat luong nghiém thu dua ra két luan:
+ Truong hop tha nhat: Chép nhan nghiém thu céc doi tuong da xem xét va 1ap bién
ban
17 -



GALAXY

doors

+ Truong hop thr hai: Khong chép nhén nghiém thu khi cac dbi twong thi cong chua
xong, thi cong sai hodc c6 nhiéu chd sai v6i thiét ké dugce duyét, hodc khong dap ing
dugc nhitng yéu ciu cua tiéu chuin danh gia chat lugng cong trinh va nhitng yéu cau
cua cac tiéu chuan ky thuat chuyén moén khac c6 li€n quan. Hoi dong nghiém thu lap
bién ban (vao sd nhat ky thi cong) vé ndi dung sau:

* Nhitng cong vi¢c phai lam lai;
* Nhiing sai sot hodc hu hong can sta lai;
* Thot gian 1am lai, stra lai: Nha thau c6 cam két o rang vé thoi gian lam lai sura lai.
* Sau khi ddi trong d3a duoc chip nhan nghiém thu can tién hanh ngay nhitng cong viéc
xay dung tiép theo. Néu dung lai, thi tuy theo tinh chét céng viéc va thoi gian ding lai
chu dau tu hodc don vi giam sat thi cong cua chu dau tu c6 thé xem xét va quyét dinh
viéc nghiém thu lai d6i twong do.

f- Thoi gian thwc hién nghiém thu

Ngay sau khi Nha thau c6 phiéu yéu cau, cic bén can tién hanh nghiém thu ngay, cham
nhat 13 12 tiéng sau khi nhan duoc yéu cau.
3.7. CAC TIEU CHUAN QUY PHAM DUNG TRONG CONG TAC HOAN THIEN

- TCVN 5674: 1992 Cbng tac hoan thién trong xay dung. Thi céng va nghiém thu.
3.7.1. Hoan c6ng, ban giao:

Két thic tirng hang muc, tirng phan va toan bo cong trinh Nha thau cho tién hanh 1ap hd
so hoan coéng dé 1am cin cir cho cong tac nghiém thu ki thuat theo timg giai doan thi cong
trén. Ho so hoan cong phan anh dung thyc trang thi cong va duge luu giit trong HO so ban giao
cong trinh.

Nha thau thu don toan bo trang thiét bi phuc vu thi cong cong trinh, tong vé sinh cac
hang muc, t6 chirc nghiém thu so bd trudge khi nghiém thu ban giao va dwa vao st dung.

3.7.2. Céng tdc bdo hanh san pham :

Nha thau cé trach nhiém bao hanh céng trinh theo ding quy dinh hién hanh, ddng thoi c6
trach nhiém huéng dan sir dung theo ding quy trinh, quy pham.

Nha thau s& gui cho Cha dau tu 2 sb dién thoai cua Chi huy truong va T truong td bao
hanh dé Chu dau tu kip thoi thong tin cho Nha thau khi ¢6 sy cd.
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CHUONG 1V
BIEN PHAP NANG CAO CHAT LUQNG

4.1. BIEN PHAP QUAN LY CHAT LUQNG CONG TAC THI CONG
Chat lwong san xuét thanh phdm theo:
- Theo thiét ké ban vé& ctra do chu dau tu duyét;
- Phu kién: Theo tiéu chuin cua nha san xuit;
+ TCVN 5279 - 1990: An toan chay nd - Yéu cau chung.
+ TCVN 9383 - 2012: Thir nghiém kha nang chiu Itra — Ctra di va ngan chay
+ TCVN 7452 - 2004: Ctra s6 va cira di — Phwong phap thi
+ TCVN 9366-2012: Cira di va cira s
Trudc khi bat dau thi cong chung tdi tién hanh 1ap so nhat ky cong trinh ghi chép dién bién,
tinh hinh thi cong hang ngay, tinh hinh thi céng timg loai cong viéc, thoi gian bat dau va phan
anh chi tiét toan bd qua trinh thuc hién. Viéc ghi chép tinh hinh thi cong phai lam ddi véi tat ca
céc bo phan két ciu cong trinh md ta van tit tinh hinh ngimg viéc cia may thi cong déi véi
nhitng cong viéc khong cho phép thi cong giai doan, nhiing sai 1éch so véi ban veé thi cong, co
ghi rd nguyén nhan, kem theo bi¢n phéap stra chira, c6 chit ky xac nhén cuia nguoi co trach
nhiém.
- S6 nhat ky dugc danh sb trang, dong dau giap lai, c6 dong diu cta nha thau
- Nghiém thu cong trinh: Nghiém thu c4u kién, hang muc cong trinh theo nghi dinh 46/2015/
NP-CP, nha thau tién hanh nghiém thu ndi bd sau d6 moi TVGS nghiém thu méi dugc trién khai
cong viée tiép theo.
- Vat liéu dua vao xay dung cong trinh duge thyuc hién theo yéu cau cua ho so thiét ké.
- Bién phép t6 chirc thi cong cu thé va yéu cau k¥ thuat chi yéu duoc trinh bay & thiét
ké bién phap thi cong va thuyét minh bién phap thi cong.
- Ngoai cac yéu t6 trén, yéu té con ngudi 13 yéu to quan trong nhat d6 1
+ Poi ngli cong nhan co tay nghé cao, co kinh nghi€ém, c6 ky luét lao dong tdt va duoc
tuyén chon.
+ B may diéu hanh, t6 chirc quan 1y tét, luc lwong can bd ky thuat c6 kinh nghiém
chuyén mén

+ Thiét bi may moc phuc vu thi cong: Tét.
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+ Kiém soat tot vat liéu dau vao: cac nha cung cép vat tu, vat liéu cho cong trinh 1a cac
nha cung Gmg di 1am viéc 1au nim v6i Cong ty, cb uy tin cao. TAt ca cac vat tu déu ¢ két qua
chting nhian dam bao yéu ciu chét lugng, c6 hoa don xuit xuong, két qua thi nghiém va thoa
man cac TCVN.

+ Kiém soat qué trinh thi cong, nghiém thu theo TCVN, cong tac viéc kiém tra chat
lwong cong trinh duoc tién hanh thudng xuyén, chu dao dung voi quy trinh va tiéu chuén,quy
pham Viét Nam.

4.2. BIEN PHAP KIEM TRA CHAT LUQNG CAC VAT LIEU, VAT TU CHINH

4.3.1 Quy trinh kiém tra chit lwong giira chii diu tw va nha thiu

Vit tu vé nha may Chu dau tu xudng Chu dau tu duyét

nha thau. kiém tra. tiéu chuan chung

\ 4
A 4

loai vat tu.

A 4
Chu dau tu kiém tra Nha thau van Nha thau bit dau san
san pham trude khi chuyén san pham | xuét theo thiét ké.
nha thau thi cong. tap két tai cong
| Chu dau tu duyét san Nha thau trién khai
pham. | thi cong.

4.3.2 Céc tiéu chi danh gia chat lwong san pham
a) banh gia theo TCVN :
+ TCVN 5279 - 1990: An toan chay né - Yéu cau chung.
+ TCVN 9383 - 2012: Thir nghi¢m kha nang chiu ltra — Ctra di va ngan chay
+ TCVN 7452 - 2004: Ctra s6 va cira di — Phuwong phap thi
+ TCVN 9366-2012: Cira di va cira so
b) Panh gia theo mat thuong :
- Banh gia do kin khit.
- Panh gi4 cac dudng bom keo bit hét cac diém ho trén thanh khung két néi véi tuong.
- Panh gia cac diém bat phu kién phai chic chin

- Danh gia ve diém ket ndi gitta gioang khung va gioang canh....
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4.4. SUA CHUA HU HONG VA BAO HANH CONG TRINH

- T6 kiém tra chét luong cua ching t6i s& thuong xuyén gidm sat qua trinh thi cong
cong trinh, 1ap bién ban nghiém thu cho timg phan viéc. Stra chita nhitng khiém khuyét trong
qua trinh thi cong. Ching t6i dam béo thi cong cong trinh dung thiét ké véi chét luong cao

nhét.

CHUONG V
CONG TAC AN TOAN VE SINH LAO PONG - PHONG CHONG
CHAY NO VA VE SINH MOI TRUONG

5.1. NOI QUY CONG TRUONG

- Toan thé can b cong nhan vién tuyét ddi tuan thi ndi quy 1am viéc cta cong truong,
cac quy dinh vé cong tac an toan vé sinh lao dong.

- Khoéng tu ¥ stir dung dién thoai khi khong dugc phép cua chi huy cong truong.

- Khong mang vt tu ra khoi cong truong, néu chua cé 1énh xuat vét tu cua chi huy
cong truong.

- Khong udng rugu, bia, sir dung chat kich thich trudc khi vao cong trudng va trong gio
lam viéc.

- Khong tiép ban bé, nguoi nha trong cong truong.

- Khong tu do ra khoi cong trudong trong gio lam viéce.

- T4t ca cong nhan 1am viéc trong cong trudng déu duge huin luyén an toan vé sinh lao
dong.

- CBNV vao lam viéc tai cong truong dugce trang bi déy du bao ho lao dong. Pon vi thi
cong cap thé ra vao cong truong cho tat ca can bo, cong nhan tham gia thi cong.

- Moi ngudi lam viéc trong cong trudng phai dé xe ding noi quy dinh.

- Trong khi 1am viéc khong dugc sang cac khu vuc khong dugc phan cong.

- Moi ngudi d& phai c6 trach nhiém giir gin vé sinh, dam bao vé sinh méi truong ca trong va

ngoai cong trudong.

-21 -



GALAXY

doors

2. CONG TAC AN TOAN VE SINH LAO PONG

Da4i thi cong bd tri can bod chuyén trach kiém tra moi hoat dong vé cong tac an toan v¢

sinh lao dong tai cong truong.
a. Pdi v6i nguoi lao dong:

- Toan bd cong nhan déu duoc huin luyén an toan v¢ sinh lao dong khi lam viéc tai cong
truong, duoc kiém tra va chirng nhan du kham strc khoé dé 1am viéc.

- Cac cong viéc khi trién khai déu dugc 1ap bién phéap an toan chi tiét, ngudi lao dong
khi nhan viéc déu duoc phd bién cac bién phap dam bao an toan cho ban than va nhitng nguoi
xung quanh.

- Nguoi lao dong dugc trang bi du cac phuong tién bao vé ca nhan.
b. Pdi véi thiét bi, may thi cong

- Cac loai may, thiét bi thi cong c6 yéu cau nghiém ngit vé an toan vé sinh lao dong déu
dugc kiém dinh an toan theo quy dinh méi dua vao sit dung. Trong qua trinh st dung cac thiét
bi, may dugc bao dudng, bao tri va kiém tra an toan thuong xuyén.

- Céc thiét bi, may chuyén dung (khoan bé tong, khoan bat vit, ....) déu duoc cong nhan ky

thuat da qua dao tao chuyén mon, c6 kinh nghiém.
c. Bién phap an toan v¢ sinh lao dfong tai hién trudng

- Do cong trinh thi cong ven ndi do, xung quanh 12 noi tap trung dong dic, dé khong lam
anh hudng dén moi truong, don vi thi cong dac biét chid trong dén cac giai phap lam giam ti€ng
oOn, bui, ph€ thai.

- Tat ca cac vat tu dugc dua dén theo ti€n do va bao quan & bén trong cong trinh.

- Tat ca cac phé liéu sinh ra trong qua trinh thi cong sé dugc don vi thi cong gom vé 1
ch6 r6i chuyén di.

- Don vi s& hudn luyén y thiic bao vé moi truong va vé sinh cong nghiép cho tat ca cong
nhan ctia minh dé moi ngudi ¢6 y thiic gilt gin vé sinh chung.

Tat ca cac bién phap thi cong, bién phap an toan vé sinh lao dong khi trién khai duoc ban

chi chuy cong truong nghiém thu va kiém tra thuong xuyén trong qua trinh thi cong.

3. CONG TAC PHONG CHONG CHAY, NO
- C6 1ndi quy phong chay, chita chay. Noi quy phong chay, chita chay dugc phd bién toi
toan b CBCNV lam viéc tai cong truong.

- Khong van chuyén, tang trit nhitng chat d& chay, n6 vao khu vuc cong truong.
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- Khéng dun ndu trong pham vi cong trinh.

- Bé tri cac binh bot chita chay, cac bé du trit nudce ciru hoa, cac thung cat kho dugc bao
quan che chin & xung quanh coéng truong. Tai vi tri dé dung cu chita chay c6 day du cac tiéu
1énh huéng dan dé phong khi xay ra su cb.

- Khi c6 hién tyong chay, nd xay ra trong khu vuc cong truong, bd phan bao vé phai
cung can bo cong nhan vién co mit tai cong truong sir dung cac phuong tién chita chay tai chd
thyc hién chira chay.

- Phéi hop voi cac don vi chita chdy trong khu vuc dé han ché t6i mie tdi da hau qua cua

chay no co6 thé xay ra.
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KET LUAN

Trén day 1a bién phap t6 chuc thi cong s& dugce don vi thi cong ap dung vao cong trinh

v6i muc dich dam bao chit lugng cong trinh, dap tng duoc tién d6 da dé ra, dam bao cong tac
ATVSLD subt trong qué trinh thi cong cong trinh.
V61 nang luc cua don vi, chliing t61 cam Kkét:
- Thi cong cong trinh theo dung ban vé thiét ké.
- Pam bao hoan thanh dung tién do dé ra.

- bam bdo an toan tuyét doi va vé sinh moi truong.
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